
CONTEXT
Engineering has one of the lowest rates of women 
in its ranks of any profession in Québec.

• That is a fourfold increase compared with 
about 30 years ago, when the proportion was 
just 4%. 

• This upward progression seems to be 
continuing, as women now represent more 
than 20% of candidates to the engineering 
profession.
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HIGHLIGHTS

45%
15%

Nearly half (45%) of all women engineers report 
having been the victim of gender-based discrimination 
during their career. 

• That is 3 times the rate for women in the 
general population (15%). 

However, women engineers continue to face 
challenges from within the profession itself that can 
impede their professional advancement.

Although the situation appears to improve over 
the course of a career, it is still troubling: More 
than 1 woman engineer in 4 (26%) reports having 
experienced discrimination in her current job.

GUIDE OBJECTIVES
• Make employers more aware of issues 

experienced by women engineers
• Provide examples of diversity initiatives and 

inclusive practices to demonstrate how employers 
can proactively foster diversity.

Women in Engineering
An employer’s guide to a more 
diversified, inclusive and equitable 
workplace



Engineering and women 
by the numbers 

THERE IS A HIGH LEVEL OF 
WELL-BEING IN THE PROFESSION…

Nearly 9 women engineers out of 10 would 
recommend engineering to their daughter.

84% say they are happy in their 
current job.

87%

84%

…YET MORE WOMEN THAN MEN 
ARE CONSIDERING A CAREER 
CHANGE

of women engineers 
have considered a career 
change.

of men engineers have 
considered a career 
change at some point.

58%
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MAIN TYPES OF DISCRIMINATORY TREATMENT 
EXPERIENCED BY WOMEN ENGINEERS DURING 
THEIR CAREER

Obtaining a 
promotion

Responsibilities 
assigned
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other than salary

Hiring 
opportunities
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Main  
challenges

A force for INNOVATION 
Teams that are potentially more efficient and 
conducive to a more collaborative approach.

Access to the best TALENT 
A larger talent pool, which helps organizations 
remain competitive.

Organizations that  
REFLECT SOCIETY 
Responding better to the needs of the public 
and clients.

WORK-FAMILY balance
More than half of women engineers with children (58%) 
consider that work-family balance restricts their professional 
advancement. Their male colleagues are less than half as likely (28%) 
to share this opinion).

The potential benefits 
of diversity 

A lack of WOMEN MODELS
Among members of the profession who have considered 
leaving engineering, 1 woman in 7, compared with 1 man in 
10, identifies the lack of mentoring or sponsorship as one 
of the reasons for looking at a career change.

UNCONSCIOUS BIASES 
Within the population, women are more likely to have their 
judgment and potential called into question, even when they 
have the same skills as men in similar roles.



Hatch 
Set targets to explore a larger pool of candidates 
during job interviews.

Stantec 
Develop a training on unconscious bias for all staff.

Adfast 
Adapt facilities and work practices so that they 
also meet women’s needs.

Hydro-Québec 
Foster the development of graduates from minority 
groups with high potential and introduce them to 
management.

CASE STUDIES 

Engineering employers taking action 
to promote diversity

To view the full guide, visit: 

bit.ly/employers_guide_eng

CONDUCT A  
SITUATIONAL 
ANALYSIS
• Look beyond your own personal 

experience by encouraging a 
participatory approach.

• Support your analysis 
with facts.

SET  
TARGETS
• Define the main issues 

that require action in your 
organization.

• Monitor your progress 
by setting objectives, targets 
and indicators.

IMPLEMENT AN 
ACTION PLAN
These measures can be integrated 
throughout the professional cycle : 
• These measures can be integrated 

throughout the professional cycle 
• Performance management, 

remuneration and employee 
retention

• Promotion and professional 
development

Taking action
Every organization can and should take action to offer 
a work environment better adapted to addressing 
the challenges faced by women engineers.

http://bit.ly/employers_guide_eng
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