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I
t has been a long time since engineers dreaded pro-
fessional inspections, considering them repressive
rather than constructive measures! Over the last few
years, the Ordre has greatly revamped this exercise:

now, professional inspections are an ideal time for engi-
neers to talk about their practice with a peer and, if appro-
priate, take stock of their shortcomings. A rewarding
meeting for which being prepared is importantI

WHAT ARE PROFESSIONAL INSPECTIONS FOR?
The Ordre des ingénieurs du Québec (hereafter “the
Ordre”) has three means at its disposal in order to ensure
the public’s protection, its fundamental mission, and pre-
serve confidence towards the profession: admission, dis-
cipline and professional inspection. Through inspection,
the Ordre favours prevention and encourages its mem-
bers to always meet their commitments and fulfill their
obligations towards their clients, their employers and
society.
As a whole, professional inspections allow the Order

to keep watch over its members in the course of their
practice. The inspector acts as an ambassador of sorts
on behalf of the Ordre; his first mandate is to make sure
that the member undergoing the inspection knows how
to practise his or her profession. In order to do so, the
inspector carries out an in-depth analysis of the engineer’s
practice. Among other things, he talks about maintain-
ing one’s competencies and refers to the Guide to Pro-
fessional Practice (Guide de pratique professionnelle,
which can be accessed at www.gpp.oiq.qc.ca), the Engi-
neer’s Guide to Competency Development (Guide de
développement des compétences de l’ingénieur), and
the new Regulation respecting mandatory continuing edu-
cation for engineers (unofficial translation). 
In light of this assessment, the inspector may rec-

ommend that certain improvements be brought to the
engineer’s day-to-day practice.
However, engineers also benefit greatly from inspec-

tions since they allow them to reflect on their work.
Faced with someone who is very informed and com-

petent, they have the opportunity to examine their knowl-
edge as well as evaluate their file management skills. They
can also ask questions regarding regulatory compliance
and application, trade practices, competencies associated
with a particular field, etc.
In short, engineers who are visited by an inspector, if

only for a few hours, benefit from an exceptional resource,
one that they would be wise to use to its full extent!

IN 2011-2012, WHO WILL BE SUBJECT TO 
A PROFESSIONAL INSPECTION?
Each spring, the Ordre’s Board of directors adopts the new
Engineering Practice General Monitoring Annual Program,
following a recommendation from the Professional Inspec-
tion Committee (PIC). In this program, it determines the
areas and types of practices which will primarily be sub-
jected to professional inspections during the coming year. 
This means that in 2011-2012, the Engineering Prac-

tice General Monitoring Program anticipates 1,500 inspec-
tions, set out as follows:
• 950 visits to engineers in private practice, namely 650
visits to consulting engineering firms comprised of 1
to 20 engineers and 300 visits to firms of more than
20 engineers;

• 300 visits to engineers employed by firms or cooper-
atives in the private sector;

• 200 visits to engineers employed by public or quasi-
public organisations;

• 50 visits involving “special cases”, for example, in the
event of a complaint arising from the public or if some-
one’s entrance on the Roll is not renewed for three years.
It should be noted that visits to private, public or quasi-

public firms are targeted using the Professional Inspec-
tion Questionnaire (PIQ). Each year, the PIC sends between
2,500 to 3,000 PIQs to members.
During the last three fiscal years, the Ordre inspected

over 5,000 members and has taken advantage of these
visits to raise awareness among nearly 5,000 other engi-
neers with respect to their professional obligations. Through
these numerous meetings, the Ordre doesn’t merely sup-
port its members in the course of their practice; it gets to
know them better, more particularly with respect to their
needs and improvements they require.

HOW DOES AN INSPECTION TAKE PLACE?
Everything begins with a telephone call. One of 19 inspec-
tors from the PIC whose duty is to monitor the engi-
neering practice communicates with the engineer in
question to notify him or her of the upcoming visit and
sets a date on which to meet.
The inspector also sends the engineer a notice of inspec-
tion as well as other documents. If the engineer works in
general practice, the inspector will review and correct the
PIQ with the engineer.
The inspection itself is carried out in three steps:
1. The inspector gathers information pertaining to the engi-
neer’s work place in order to fully understand the
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practice and relating matters. He also provides the engi-
neer with information or training on such matters as
professional liability, laws and regulations relating to
engineering, etc;

2. The engineer gives the inspector a summary of his or
her training and experience. The inspector can then
look into the engineer’s duties and responsibilities, as
well as the means with which he or she performs his
or her work;

3. In the case of an engineer who carries out acts relat-
ing to engineering or that could jeopardize public inter-
est, the inspector analyzes this member’s files, books
and registries to ensure that everything is done in
accordance with trade practices.
Subsequent to the meeting, the inspector drafts a

report in which the engineer’s practice as well as his or
her level of compliance with laws and regulations are eval-
uated, and then, if required, issues recommendations. The
engineer in question receives the findings of the inspec-
tion in writing, a list of uncovered derogations and short-
comings, and recommendations as to how to correct the
latter, as the case may be. This engineer is then well
equipped to improve his or her professional practice!


