
 
THE ENGINEER’S ROLE: 

PREVENT… 

I n addition to privileges, your engineer 
title comes with a set of responsibilities 

toward the profession, which require you 
to have proper knowledge of the Engineers 
Act. When you witness situations of unlawful 
practice, you can intervene by making 
factual, legally-based arguments, clearly 
expressing your position in decision-making 
meetings, and even documenting your 
position, if necessary. Here are two examples. 

1. What should Caroline do?

Caroline is an engineer who works for a 
manufacturing company. She has just been 
promoted to the position of supervisor of the 
mechanical design team. She notices the 
following: To optimize the team’s performance, 
the previous supervisor assigned jobs for small 
clients to the technicians and put engineers in 
charge of the jobs for large clients and clients 
requiring signed and sealed plans. Since the 
team is operating efficiently, the projects are 

being delivered, and the clients are satisfied, 
Caroline decides to keep things the way 
they are. But should she make changes? By 
allowing the team to work in this way, Caroline 
is participating and contributing to the unlawful 
practice of the profession. She is letting her 
employees violate the Engineers Act (section 
22) and may herself be committing an offence 
against the Code of Ethics of Engineers 
(section 4.01.01 a). Preparing plans for industrial 
machinery is actually an activity reserved for 
engineers. The plans must be authenticated 
by an engineer, whether the client requires it or 
not! To correct the situation, Caroline could, for 
example, make sure that engineers provide the 
technicians with sufficient immediate control 
and supervision and authenticate the plans 
prepared by them.

2. What should Yuri do?

Yuri is a civil engineer. His best friend works 
as an inspection and licensing officer for a 
city. When Yuri joins a group of friends for 
dinner one evening, he listens as his best 
friend gripes and complains about the 
city’s recommendation that citizens use the 
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  STOPPING 

  UNLAWFUL PRACTICE:_ 

  DO YOU HAVE A PART TO PLAY?_

Whose responsibility is it to monitor, control and prevent 
unlawful practice? Do engineers have a part to play? Are there 
rules governing their role?
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services of a local contractor for septic system projects. 
The problem is that the contractor in question is not a 
member of any professional order, and the certificates 
he issues are not compliant. Yuri understands the 
technical challenges and risks involved in designing 
septic systems, especially because he knows that the 
city where his best friend works is located in a flood-
prone area. Yuri is uncomfortable with the situation, 
but does not pursue the subject because he does 
not want to cause problems for his friend. Should Yuri 
intervene?

To protect the city’s residents and the environment, 
Yuri could inform his friend that working with a member 
of a professional order who is qualified to handle septic 
system projects in isolated dwellings is required by law, 
so that his friend can pass on this relevant information 
to his supervisors.

 
... AND REPORT 

We will now turn our attention to the matter of reporting. 
As an engineer, are you obligated to report a situation 
of unlawful practice? The answer is yes, with some 
discretion. This requirement is mentioned in section 
2.03 of the Code of Ethics of Engineers: 

 

“Whenever an engineer considers that 
certain works are a danger to public 
safety, he must notify the Ordre des 
ingénieurs du Québec or the persons 

responsible for such work.”

After all, the unlawful practice of engineering really 
does pose many major risks to public safety, the 
environment and clients that do business with illegal 
practitioners. And by not reporting a situation of 
unlawful practice, you allow it to continue despite 

the potential consequences for public safety. But you 

should know that you may remain anonymous if you 

so desire.

One final example: Denis runs the public works 

department of a city. At a council meeting, he submits 

a culvert resizing project that he considers a priority 

because of the major signs of erosion that have been 

observed on its sides. Denis recommends hiring an 

engineer on contract to design and supervise the 

work. One of the councillors says that the city does not 

need an engineer’s plans for this project and suggests 

that he make the plans and supervise the work site in 

order to save a lot of money. Denis does not agree and 

tries to convince the council to hire an engineer, but 

the resolution is adopted and the project goes forward, 

under the authority of the city councillor. At this point, 

there is no way for Denis to prevent the situation of 

unlawful practice from occurring, but he should report 

the situation to the OIQ.

 
THE OIQ’S ROLE:  

SUPERVISION, CONTROL AND 
PREVENTION 

The OIQ takes its responsibility of monitoring unlawful 

practice very seriously. It invests time and resources 

to make effective, thorough, relevant and proactive 

efforts along these lines, in the interest of protecting 

the public. While the OIQ is responsible for dealing 

with natural and legal persons that commit offences 

against the Engineers Act, it takes teamwork to monitor 

unlawful practice, which means that everyone needs to 

do their part and act expediently and professionally. 
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